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Mission and Vision Statements 

Our Mission: Our mission is to grow the peer support profession by 
promoting the inclusion of peer specialists throughout healthcare and 
other community systems worldwide. 

 

 

 

►  WE can do this!  Just like our individual recovery and wellness! 

 

►  Our Vision:  Our vision is that peer support is a viable option for 
anyone who wants the mutuality of a compassionate peer support 
relationship 



Why we do what we do: surviving all 
types of ism’s, marginalization and 
torturous “treatment” 



We are about hopes and dreams! 



Board Members leaving a legacy 

Lori Ashcraft-CA 6 years plus 
Ayako Aikawa-Japan 3 years 
Martha Barbone-MA 3 years 
Matthew Federici-PA 10 years plus 
Carrie Hermance-NY 1 year 
Greg Miller-Belgium 3 years 
LaVerne Miller-NY 2 years 
Lisa St. George-AZ 15 years 
Anthony Stratford-Australia 10 years plus 



Proposed 2019-2020 Leadership Team 

►  Ahmad Abojaradeh-NH 
►  Nawira Baig-Singapore 
►  Andy Bernstein-AZ 
►  Lora Bonnet-LA 
►  Vince Caimano-CA 
►  Jessi Davis-TX 
►  Amy Dettmer-VT 
►  Jonathan Edwards-NY 
►  Dana Foglesong-FL 
►  Karen Fortuna-NH 
►  Irene Gallagher-Australia 
►  Sandi MacDonald-Canada 
►  Chris Wise-PA 
►  Mike Weaver-NC ED 
 



Workforce Development Committee: 
National Guidelines for Supervision of 
Peer Support Specialists 

►  Completion and Announcement of National Supervision Guidelines for 
Peer Support Specialists:   This challenging effort was completed by the 
Workforce Development Committee, Dana Foglesong-Chairperson, 
Martha Barbone, Rita Cronise, Jonathan Edwards, Kelsey Stang, Jessica 
Wolf and Mike Weaver 

►  This initiative included many hours of developing the standards which were 
related to the National Practice Guidelines of Peer Support introduced in 
2013 of which Rita Cronise was significantly involved and provided context 
for this project.  Surveys and focus groups were utilized in the development 
of the standards with an effort to have a wide degree of input.   

►  Three workshops/caucus are scheduled for the 2019 iNAPS Conference   



Standard Occupational Classification 

►  Workforce development committee along with Patrick Hendry of MHA and Keris Myrick, 
LA County began work on this in 2018 and have continued 

►  A definition was developed after vigorous work which reflected the major differences in 
which peer support specialists do their work compared to all other classifications. In the 
past the Department of Labor has not acknowledged the distinctiveness of peer 
support 

►  The classifications are published/changed every 10 year so 2028 will be next, but after 
speaking with government officials, the process starts much earlier 

►  We will be encouraging peer support specialists/recovery coaches to claim the title 
peer support specialist on their census form.  Thousands of these entries will trigger 
automatic government attention to the specialty. 

►  The sub-committee will continue the work and make adjustments as necessary 

►  This classification has benefits in data collection and establishment of the profession, 
funding among others 



International Initiative on MH 
Leadership 

►  In March 2018, Paolo del Vecchio recommended that Mike Weaver be 
one of the five representatives from the United States 

►  In 2018 after the Sweden Exchange, planning began for the Exchange to 
be held in Washington DC in 2019 with the US and Canada as hosts 

►  A two day planning meeting  was held in early April of 2019 

►  30 matches were held in Canada and the US on September 9,10 

►  The Exchange was held in Washington DC 



IIMHL Planning April 2019 
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Peer 
Leadership 
Match: Co-
hosted with 

Larry Davidson, 
PhD Yale, 

Michael Ryan 
of Ireland and 

iNAPS 9-9-10-19 

►  This opportunity arose when the IIMHL asked iNAPS to 
host the Peer Leadership match and planning began 
with co-hosts, Yale University, the Scottish Recovery 
Coalition and Ireland, Engagement/Recovery Division 

►  Larry Davidson developed a plan for the two day 
match, “Promoting the Power of Lived Experience”.  
We edited that plan over a few months and that was 
the basis of the conversation. 

►  Approximately 20 guests and 10 Yale staff 
participated, representing 13 countries.  

►  We developed action steps to ensure some continuity 
between matches so that the Peer Leadership match 
will be recognized as a continuing match by IIMHL of 
which Mike Weaver is one of four US representatives. 

►  Ahmad Abojaredeh, Jonathan Edwards and Lisa St. 
George were key participants in the match, 
representing their own organizations and iNAPS.  Lisa 
led one session very effectively. 

 



 The first day of the match 



New Haven, CT, Larry Davidson 



Key Takeaways from the PL Match 

 

►  1.  Properly valuing lived experience through respect, career ladder and 
adequate funding for the peer workforce 

►  2.  Availability of peer support workers to anyone who wants to access peer 
support 

►  3.  Integrating ‘lived experience” positions into clinical settings 

►  4.  Marginalized groups have equal position, voice, and influence at the table 

►  5.  Provide adequate research regarding the effectiveness of peer support 
that is informed by lived experience throughout the entire research process. 

 

 

 



IIMHL Exchange in Washington DC 

►  Mike Weaver, ED of iNAPS, Ron Manderscheid, NACBHD, Brian Hepburn M.D. and 
Anita Everett, MD, Director, CMS, SAMHSA greeted participants on Thursday 
morning 

►  Lisa St. George, Mike Weaver and Michael Ryan of Ireland addressed a group of 
about 35 people who had not been at the match about the takeaways and 
listened to many contributions from Peer Support leaders in other countries and 
across the US 

►  Ahmad Abojaradeh was involved in the youth exchange which was a very vital 
match led by Youth Move 

►  Networking was an important part of this exchange.  IIMHL was started in 2002 by 
Fran Silvestri and has 13 membership countries.  The Exchange will be held in 
New Zealand in 2020. 



Conference Committee 

►  This committee which planned the 13th Annual iNAPS Conference, and 
required innumerable hours of work was led by Lisa St. George and Ahmad 
Abojaradeh. A very meaningful title was chosen and San Diego was 
selected as the location.  Kelsey Stang provided welcome assistance with 
managing needed volunteers.  Martha Barbone and Mike Weaver 
provided expertise as needed. 

 



Membership Committee 

►  For 3 months, the Membership Committee lead by Andy Bernstein and included 
Martha Barbone, Lisa St. George offered a third off of the cost of membership at the 
price of $25 resulting in an increase of approximately 100 new members 

►  An Organizational Membership was developed and will be fully launched post-
conference 

►  Worked with the YAYAPS committee and ED to pursue a Mentoring program which 
is still in the process of finalizing funding 

►  Webinars are a continued important membership benefit as is the conference 

►  iNAPS will be clarifying and marketing both individual and organizational 
membership as recommended by funding organizations 

►  We want to emphasize that the importance of your membership in addressing the 
needs and opportunities for peer support with funders, government entities and 
community organizations. 

►  We do provide reduced fees for membership upon request for those with significant 
financial challenges 



Nomination Committee 

►  This committee which has intensive and important work for several months was 
led by Andy Bernstein with Ahmad Abojaradeh and Martha Barbone 

►  They updated needs for the iNAPS Board of Directors and widely circulated the 
request for iNAPS Board Members 

►  They deliberated and selected applicants whom they believed would best fit the 
needs of iNAPS at this time 

►  These applicants were presented to the full board and will be placed in front of 
the membership 

►  Five individuals from this list were appointed to the BOD for the rest of the terms 
vacated and received orientation developed by Jonathan Edwards, Dana 
Foglesong and Mike Weaver in concert with the Nomination Committee 



Communications 

COMMUNICATIONS 
WAS COMPRISED OF 
DANA FOGLESONG, 
MARTHA BARBONE, 
LISA ST. GEORGE, 

CARRIE HERMANCE 
AND MIKE WEAVER 

DEVELOPED NEW 
POLICIES, THE MAJOR 
ONE WAS TO CLARIFY 

HOW EXTERNAL 
COMMUNICATION OF 

SIGNIFICANT 
MESSAGES WERE TO BE 
VETTED THROUGH THE 
COMMUNICATIONS 

COMMITTEE 

COMMUNICATIONS 
RECOMMENDS 

DEVELOPING A NEW 
LOGO.  THE PREVIOUS 
LOGO HAS SERVED US 

WELL, YET IT IS 
BELIEVED THAT THE 
TIME HAS COME TO 
CREATE ONE THAT 

REPRESENTS US NOW.  
WORK HAS BEGUN ON 

THIS AND A 
PROTOTYPE WHICH IS 
NOT THE NEW LOGO 

APPEARS ON THE 
CONFERENCE BAGS 

DISCUSSION ON 
CREATING A 

COMPREHENSIVE 
MARKETING PLAN  



Youth and Young Adult Peer Support 
Committee (YAYAPS) 

►  This committee made steady progress with conference planning and 
ensuring that YAYAPS was well represented in keynotes and workshops 

►  The committee encouraged members to apply for BOD positions 

►  Continued to work toward funding the mentoring initiative 

►  Amey and Ahmad, the Co-Chairs assisted the committee in developing a 
plan of succession as they stepped off and Kelly Davis and Emily Carter 
stepped up to assume the leadership of this committee 



National Academy of Sciences: Forum 
on Standards for MH and SU Services 

►  Mike Weaver, ED, was asked to be the sole “lived experience” representative 
along with around 15 Psychologists to plan this forum 

►  We held monthly phone meetings and one in-person meeting in June 

►  The decision was finally made to move the “lived experience” part of the 
agenda to the first session of the day.  Our Chairperson, Lisa St. George and our 
friend, Keris Myrick,  lead the day with optimistic and well received messages! 

►  The event was extended to two days so as to give more time to sessions 

►  Mike Weaver was the moderator of the first session. 

►  This event was livestreamed and archived at the National Academy of Sciences 



Planning meeting June 11th and Keris 
Myrick leading the charge October 
15, 16th at NAS in Washington DC 



Lisa St. George on “Person-Directed Care” and Dr. 
Edward Machtinger on “Advanced Trauma Informed 
Care” 



Illinois Institute 
of Technology 
grant with 
primary 
investigator Pat 
Corrigan and 
co-sponsored 
by iNAPS 

►   Purpose: to increase access to 
healthcare including recovery oriented 
services 

►  Patient-Centered Outcomes Research 
Institute 

►  EUGENE WASHINGTON PCORI 
ENGAGEMENT AWARD PROGRAM 
AGREEMENT 

►  Illinois Institute of Technology 

►  Dissemination of Lay Support to Address 
Health Needs of Those Living with 
Mental Health Challenges 

►  Developed a two year dissemination 
team  with co-facilitators, Sonya 
Ballentine of IIT and Mike Weaver, iNAPS  

►  Provides benefits to system users and 
income to support iNAPS staff 



Finance Committee and Report 

The finance committee is composed of 
Chris Wise, Treasurer and CFO of 

Recovery-Insight a peer organization, 
Lancaster, PA, Eric who is an 

administrator of grants with a major 
university and our contracted 

bookkeeper, Martha Barbone, Secretary 
of the BOD, Matthew Fedirici, ED of the 

Copeland Center and former Board 
Chair and Treaurer of iNAPS,and  Lisa St. 

George, RI International, iNAPS 
Chairperson. 

We, again, want to thank Gene Johnson, 
for his generous volunteering of his time 

and expertise in assisting iNAPS in 
upgrading their bookkeeping system. 

The committee established new policies 
and procedures in order to have more 
accurate and up to date bookkeeping 
and reporting to the board of directors. 



5th Annual Global Peer Support 
Celebration Day-Celebrations around 
the world are reporting great events! 



Technical 
Assistance 
►  Provided “Ethics and 

Peer Support” to two 
Recovery Conferences 
for the New Mexico 
Peer Support Coalition 

 



New Mexico Land of Enchantment 



Peer Support-
Culturally 
informed, 
New Mexico, 
opportunities 
for recovery 



Other expert 
assistance 
from iNAPS 

►  Boston University Rehabilitation and Research and 
Training on Improving Employment Outcomes Grant 
Advisory Council for theNIDILRR for an RRTC in Improving 
Employment Opportunities for People with Psychiatric 
Disabilities 

►  MHA National Certified Peer Certification certification 
review as a Subject Matter Expert 

►  Recently asked to be a lived experience expert on a 
NAS Pharmacist project and a Re-entry study 

►  Staff will reach out to board members as needed for 
expert representation 

 

 



Pam Goodine, iNAPS member wins 
award at NC Hope Event sponsored 
by iNAPS 



Continued support 
and involvement  in 
Community Inclusion, 
Temple University, Dr. 
Mark Salzer and team 



Strategic 
Planning 
October 
19-20, 2019 

The iNAPS BOD has rare opportunities to 
meet in person except at the conference. 
This is a big step in becoming more focused 
as a BOD/Staff. 

We have been working on an opportunity to 
conduct a strategic planning for about 3 
years and have been successful in having 
most of the board present for a one and 
one-half day planning meeting 

Facilitated by Greenseeds Consulting, Terry 
Rumsey and Robin Lasersohn who are 
donating their time to this important 
conversation about the future of iNAPS 

Out of this Strategic Planning, we will report 
our goals for the next three years and areas 
of focus for the association 


